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lunpotiomeHHedTeras
HOKOHYHe cBoero 50-AeTud

WHTEpBbIO C YNPABASIOWLMM AUPEKTOPOM

OAO «lunpotiomeHHedTeras» ([pynna MC) H.B. BapAamoBbim

Pea.: Hukonaiit BayuecnaBoBuu, Bbl yxKe 6onee roga Bo3-
rnasnsiete MnportiomeHHedTEras — OAUH U3 KPyNHEn-
LUMX NMPOEKTHbIX MHCTUTYTOB OTe4YeCTBEHHOW HedTera-
30BOI OTpac/u, KOTOPbIi CKOpPO GyAeT oTMe4YaTb CBoe
50-netue. Kak Bbl Mornu 6bl 0XxapaKtepusoBaTb €ro ce-
rofHsIlLHEeEe COCTOSIHNE U NEePCNeKTUBbI pasBUTUA?
H.B.: CerogHs MnpoTioMeHHedTEra3d SBNAETCA OAHUM
M3 BefyWwMX NPOEKTHbIX MHCTUTYTOB Ha PbIHKE MPOEKTHO-
M3bICKaTENbCKMX paboT ana npeanpusatnin TOK B Poccun m
CHI. MHCTUTYT MAET No nyTn pasBUTUS U BHEOPEHUS nepe-
[OBbIX TEXHOMOMMK OBYCTPOMCTBA MECTOPOXKAEHUN U MpPo-
LLeCCHbIX NOAXOA0B K yMpaBfEHUIO NPOEKTHbIM MPOU3BOA-
CTBOM, aKTMBHO B3aUMOAENCTBYET CO BCEMMU KPYMHbIMU
HePTAHbIMKU M ra3oBbIMW KOMMNaHUSMK, paboTalownmMK B
3anagHon Cnbupu, 1 roToBUTCS K BbIXOAY Ha AmMan 1 wenb-
$bl ceBepHbIX Mopen. B pamKax gaHHOW cTpaTeruu yBe-
IMYNBAIOTCA BO3MOXKHOCTM MEP3N0THOrO HanpaBAeHus,
paclmpsaeTcs ero HayyHasi 4acTb, M3ydvatolas MeToAbl
CTPOUTENBCTBA M 3KCMNyaTaunn 06beKTOB HedTe-, ra3o- U
KoHAeHcaToao6blYM B paloHax pacnpoCTpaHeHUs MHOro-
neTHemep3nbix nopod. [NIoMMMO KOMMAEKCHOIro NPOEKTMUPO-
BaHUS 0BYCTPOMCTBA MECTOPOXAEHWM, WHCTUTYT BbINOA-
HSIeT MPOEKTUPOBAHNE OTAENbHbIX €r0 0OGBEKTOB U CUCTEM,
MMEET YHUKaNbHbIA OMbIT MPOEKTMPOBAHUS CMOXHbIX 06b-
E€KTOB HepTerazoBon MHGpacTpyKkTypbl. 0c060 X0TENOCH Obl
OTMETUTb MPOEKTUPOBAHME MarucTpanbHbIX U MPOMbIC/O-
BbIX TPy60NPOBOAOB PA3/NIMYHOIO Ha3Ha4YeHUs, ra3nudTHbIX
KOMMPECCOPHbIX CTaHLMUM, YCTAHOBOK MOATOTOBKKU HEDTU U
ra3oTypOUHHbBIX 3NEeKTPOCTaHUMi. [MnpoTioMeHHedTEras —
3TO OAHO M3 BeayLMX U AMHAMWYHO pa3BMBaloLLmMXCs npesa-
npuaTMn HedTerasoBon oTpacnu B 3anagHon Cubupw,
obnajatouiee HEOCNOPUMbIMKU NpPEUMyLLecTBamMu MNpo-
€KTHOro NpoM3BOACTBA: COBPEMEHHOE NporpaMmHoe obec-
neyeHue, BbICOKUM Hay4YHO-TEXHUYECKUI YPOBEHb BbINON-
HAeMbIX PaboT, BbICOKOKBaNMOULMPOBAHHbLIA MepcoHan,
0onepaTMBHOCTb BbIMOMHEHWS MNOMHOIO LMKNa paboT.
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HEPTIHOE XO39UCTBO

Pep.: B HacTosiLee BpeMsi UHCTUTYT BXOAUT B KPYNHbINA
MHoronpoduabHbIK xonauHr Npynna FMC. Kakue 3apa-
4Yu (NPOEKTbl) pellaeT MHCTUTYT B MJlaHe cTpaTeruye-
CKHUX HanpaBJ/ieHU! JeATeNIbHOCTU 3TOro XoNAUHra?

H.B.: BxoxageHune mnpotiomeHHedTeraza B 2010 1. B
CTPYKTYPY MaLLMHOCTPOUTENbHOIO Y MHKWUHUPHUHIOBOIO XO0/-
anHra OAO «fpynna TMC» OTKpbIIO nepen MHCTUTYTOM
HOBble BO3MOKHOCTU B BUAE y4acTus B obLieKoprnopaTus-
HbIX NaHax No pa3paboTKe 1 MPOM3BOACTBY HOBOMO HedTe-
ra3oBoro 060pPYAOBaHUA W TEXHONOMMN, KOMMIAEKCHOMY
NPOEKTUPOBAHUIO U CTPOUTENLCTBY OGBbEKTOB HA3EMHOro
obycTponcTBa HedTera3oBblX MECTOPOXKAEHUN, OOBHEKTOB
BOJOCHAGXeEHUSA U BOLOOTBEAEHMS, CTPOUTENLCTBY MarmcT-
panbHbIX U BHYTPUMNPOMbICIOBbIX HedTe- 1 ra30NpPoOBOAOB, a
TaKXe 3Ha4YUTENbHO YBENMYMIO0 06bEM PaboT MHCTUTYTA B
061aCTU UHKMHUPUHIA U Hay4YHbIX UccnefoBaHuit. lestens-
HocTb Ipynnbl TMC ocywecTBasieTcss Ha NAaHOBOW [OATO-
CPOYHOM OCHOBE C 06ecnevyeHnem cTpaTerniecKkmx NnpUopu-
TETOB XONAMHra B Hay4HO-MHHOBALIMOHHON cdhepe.

Pepa.: Kakne npoekTHble U UccneoBaTebCK1e Hanpas-
JIEHUA cerofHa ABNAIOTCS K/IIOYEBbIMU B €ATEJIbHOCTH
UHCTUTYTA?

H.B.: PaspaboTKa NpoeKTHbIX pelleHnin No peannsaumm
NPUHLMMNOB U COBEPLUEHCTBOBAHUIO CUCTEM OBYCTPOMCTBA
MECTOPOXAEHMM B ycnoBusax 3anagHon Cubupu Obi1o U
OCTaeTcs rMaBHbIM B Hay4HON U MPOEKTHOM AEeATENIbHOCTH
WMHCTUTYTa Ha NPOTSKEHUN ero yxke no4vtu 50-neTHen ucro-
pun. K yucny KIoYeBbIX HanpaBieHuin paboTbl [MnpoTio-
MeHHedTerasa Ha CerogHsWHNM AeHb OTHOCHATCS TakKXe v
COBEpLUEHCTBOBAHWE MPOEKTHOro NPON3BOACTBA Ha OCHO-
BE NepeaoBbIX KOMMbIOTEPHbLIX U UHPOPMALMOHHBIX TEXHO-
NIOrMK, paclumpeHne chepbl AeATENbHOCTU 3a CYET Bbixoaa
B APyrne pernoHbl, OCBOEHWE HOBbIX WMHXWHUPUHIOBbIX
YCNyr ¥ aKTMBHOE y4acTue B pelleHun Hanbonee akTyanb-
HbIX Npo6semM HedpTenobbl4M B HOBbIX YCnoBusx. MNpexae




BCEro 370 COXpPaHeHWe W paLMOHaNbHOE MCNOoMb30BaHWe
HedTAHOro rasa, aHeprocoepeeHne n aHeproapdeKTUB-
HOCTb MnpoueccoB HedpTeaobbl4M, BOCCTAHOBMIEHNE CUCTE-
Mbl 06LLe0TpacneBon HayKu, ee MHHOBALMOHHOM COCTaB-
naowen 1 HopMaTUBHO-METOANYECKOr0 obecneveHns Hed-
Teao6bI4K.

Pea.: Kakne napTtHepcKue OTHOLIEHUS CYLLECTBYIOT Y
MHCTUTYTa C OTE€YECTBEHHbIMMU U 3apy6GeXXHbIMU KOMNa-
HUAMMU U NPEANPUATUAMU POACTBEHHbIX HanpaBieHUH
DeATeNbHOCTU?

H.B.: Cnuncok naptHepoB OAO «unpoTiomeHHedTeras» 4o-
CTaTO4YHO LUMPOK, B HErO BXOAAT KpyrnHewnwwmne HedTaHbIe U ra-
30406bIBatowme KomnaHun. Cpean OTeHECTBEHHbIX MOMXHO
Bblaenntb «PocHedTb», «[@asnpom», «[@3npom HebdTb»,
JIYKOWS», «Cnbyp», <HoBaTaK», cpeam 3apyGexHbix — Exxon,
Royal Dutch Shell, Technip, Fluor Daniel Corporation. Mnpo-
TIoMeHHedTeras akTMBHO COTPYAHMYAET C MPOMU3BOAUTENSIMU
HedTerasonpoMbICIOBOro 060pyA0BaHKS, BeaylnmMu MNpo-
UAbHBIMKU Hay4YHO-UCCNEAOBATENBCKUMMU U NMPOEKTHBIMU UH-
CTUTYTaMu, a TakKe coctouT B CPO Hekommepyeckoe lMNapT-
HepcTBO «CotosHedTerasnpoekm™ u HekoMmmepyeckoe lapT-
HEPCTBO COAENCTBUSA PAa3BUTUIO MHKEHEPHO U3bICKATENbCKOM
oTpacnu «AccoLmaums MHKEHEPHbIE N3bICKaHUS B CTPOUTENb-
ctBe». CoBMecTHO ¢ OAO «[unpotpy6onposoa» 1 OAO «lmnpo-
BOCTOKHedTb» Mbl pa3paboTanu 1 yTBepanan psg HopMaTuBe-
HbIX JOKYMEHTOB MO CTPOMUTENLCTBY TPY6OMNPOBOAOB, AOPOT U
OPYrMx OGBbEKTOB B YCNOBUSAX 60/10T, cnabblXx U MHOIOMIETHE-
MepP3/bIX FPYHTOB. B CBA3M C aKTyanbHOCTbIO 3aLLMTbl OKPY-
Xatolwen cpeabl OT 3arpsi3HeHu 6bi pa3paboTaH psj KOH-
CTPYKTUBHbIX M TEXHOMOMMYECKMUX PELUEHUI, HanpaBAEHHbIX
Ha ee obecrneyeHue.

SRFHECR

Pep.: Kak MOXXHO OLEeHUTb COBPEMEHHbIN KagpoBbIn
noTeHUHan UHCTUTYTa, KaKaa pa6oTa NpoBoOAUTCS MO
NoBbILIEHU 0 NpodeccCUoOHaNbHOW KBaNnnPUKaLm ero
nepcoHana?

H.B.: KomaHaa BbICOKOKBanndULMPOBaHHbIX cneuua-
JINCTOB, HaUEeNeHHbIX Ha AOCTUXKEHMEe 0o6LLero pesynbra-
Ta — BOT BaxHeMNwwas cocTaBnsatolLas KagpoBoro pecypca
Hawero npeanpuaTna. O6was YMCNeHHOCTb PaboTHUKOB
MnpoTioMeHHedTEra3a Ha cerogHs cocrtaBnsetr 6onee
1300 4yenoBekK, 4TO NO3BOAAET UHCTUTYTY BECTU HECKOSIb-
KO KPYMHbIX NMPOEKTOB OAHOBpPeMeHHO. [logasnsioliee
60NbWKWHCTBO MepcoHana — BbICOKOKBaNMOULMPOBaH-
Hble CNeunanmncTbl-NPOEKTUPOBLLUKK U MONEBbIE N3bICKa-
Tenu. B wrate nHctuTyTa 57 Hay4YHbIX COTPYAHWKOB, cpeau
KOTOPbIX €CTb KaHAnAaTbl HayK. Kak n3BecTHO, Kaapbl pe-
WwatT BCe, MO3ITOMY Ha HaleM npeanpuaTum 60Mblioe
BHMMaHWe yaenseTtca KBanuduKkaumm nepcoHana, yew no-
TeHUMan noageprKMBaeTcs CUCTEMOM OByYeHUS U exe-
roAHbIM MPUEMOM MOSIOAbIX CNEeLManmcToB.

Pep.: Kakue Bbl MoXXeTe Ha3BaTb Hay4dHble HanpaB-
JIEHUS UHCTUTYTa U KaK OHU pa3BuBaloTca?

H.B.: Mpexae BCero xo4yy OTMETUTb, YTO Hay4yHble
noapasaeneHunsa lunpoTtiomeHHedTera3a OCHallEeHbl CO-
BpeMeHHbIM 060pyaoBaHMEM, KOTopoe no3eonseT obec-
neYynTb Kak KBannduuMpoBaHHOE COMPOBOXKAEHWE MPO-
E€KTHbIX paboT MHCTUTYTa, TaK U BbINOJIHEHWE UCCNef0Ba-
HWUW MO 3aKa3am HedTeraszoBblX KOMNaHWK. YTo KacaeT-
CSl OCHOBHbIX HanpaBAeHWUI AeATENbHOCTHU HaY4YHbIX NOA-
pasfeneHui MHCTUTYTa, TO 3TO, KOHEYHO XKe, uccneaoBa-
HWUS CBOMCTB MHOIOJIETHEMEPS3NbIX TPYHTOB, aHann3 Ten-
N0GU3NYECKUX NPOLLECCOB, MPOTEKAIOLWMNX HA MECTOPOXK-
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[JEHUSIX, uccnenoBaH1sa NpoLEeccoB KOPPO3UK U paspa-
60TKa Mep Mo 3aluuTe OT Hee, aHanM3 aHeproadGeKTUB-
HOCTM CUCTEM, MHXEHEePHO-3KONOrM4yecKne uccnegoBa-
HUS, TEXHUKO-3KOHOMMYECKMEe 060CHOBaHMA NPOLLECCOB
noaArotoBkM HedTn. Ocoboe BHMMaHWe yaenserca npo-
6n1emMe coxpaHeHus, nepepaboTKM U paLMOHaNbHOIO UC-
nonb30BaHUA HEPTAHOrO rasda, MMeKTCSH 3HAYUTENbHbIE
3ajenbl N0 ee pelleHnto, B NepBylo 04epeab — UCNOob-
30BaHne HeDTAHOMO rasa B aHEPreTUKe.

[eorpadusa 3KONOTMYECKUX UccefoBaHWK MpU Bbl-
NOMHEHUN MHXKEHEPHO-3KOIOTMYECKUX WM3bICKaHWM 06-
WKMPHa — OLLeHKa 3arpsa3HeHui NpPUpPOAHON cpedbl Bbl-
nonHsetcs Ha Tepputopuax 6onee 300 HeDTAHbIX U ra3o-
BbIX MECTOPOXAeHWH. Hawwn nabopaTopum XMMUYECKOrO
M paanoNoOrM4yeCcKoro aHannaa akkpeamtosaHnbl ¢ 2005 T.

Pea.: Kakasa coumanbHas nporpaMmma cyu,ecTByeT B
WHCTUTYTE U KaK OHa peanusyetca?

H.B.: OcHoBOW counanbHOW NporpaMMbl MHCTUTYTA, KO-
TOopas OTpaxeHa B KONMNEKTMBHOM JOroBOpe, ABASETCS CO-
LManbHasa 3aliMLLIEHHOCTb ero paboTHUKOB U UX cement. -
npoTioMeHHedTeras cosgaet 6naronpusTHbIE YCNOBUSA
TpyAa, OKa3blBaeT Pa3HOCTOPOHHIO MNOAAEPKKY CBOMM CO-
TPyAHUKaM. Haw MHCTUTYT o6ecnevymBaeT JONONHUTENbHOE
MeAWLMHCKOE CTpaxoBaHWe, COAEPKMT CNOPTUBHO-0340P0-
BUTENbHbIA KOMMAEKC, aKTMBHO y4acTBYET B FOPOACKMX
CMOPTUBHbBIX U OBLLLECTBEHHbIX Meponpuatuax. B 2012 r. [n-
npoTiomeHHedTEra3 crtan NpU3epoMm BCEPOCCMMCKOro KOH-
Kypca «Poccuitckas opraHm3auus BbICOKOW coOLManbHOM
3OPEKTUBHOCTU» B HOMUHaUMK «3a GopMUpPOBaHME 340P0-
BOro obpasa »KM3HWU B OpraHn3auusax HenpoOU3BOACTBEH-
HoW cdepbl», HEOAHOKPATHO ABASANCS NPU3EPOM U Nobeau-
Tenem KoHKypca «TioMeHb-CNopTUBHas».

Pep.: MeHee 4yeMm 4yepes rog UHCTUTYT OyAeT oTMe4aTb
cBo# 50-neTHum ro6Mnein. Kak nnaHupyerca oTMeTUTb
3TO coGbITUE?

H.B.: Ona MnpoTioMeHHedTerasa, Kak u ang Bcero
TONJMBHO-3HEPreTM4eCKOro Komnnekca 3anagHow Cu-

6upu, 50 neT — 3TO LLENas anoxa, B KOTOPOM GblNo BpeMs
KaK 6YpHOro pa3BuUTHSA U pacLBeTa, TaK U KPU3UCHbIE Nne-
pvoabl. B 2014 r. Mbl N1aHUPyEM NPOBECTU PSA TOPHKe-
CTBEHHbIX MEPOMNPUATHUIA, MOCBALWEHHbBIX 3TON CONUAHON
M, 6e3ycnoBHO, 3HaMeHaTeNnbHOW paaTte. lporpamma
npasgHvKa 6yaeT BKAOYaTb YecTBOBaHWE BeTepaHOB
MHCTUTYTa, MPUEM MOYETHbIX FOCTEN, Harpa)kaeHue nyu-
WMX COTPYAHWMKOB M BpyYeHME NaMATHbIX CYBEHWPOB.
TaKk)Ke 3annaHMpoBaHO NpoBedeHWEe Hay4yHO-MpaKTU4ye-
CKUX KOHpepeHUNIn ana 06CyKaeHUsa JOCTUXeHUn npo-
TIOMeHHedTerasa, onpegeneHusa JanbHenWmnx nepcnekx-
TUB pPa3BUTUS HePTErasoBOM OTPACAMU U PELLEHUS ee aK-
Tya/lbHblX BOMPOCOB.

Pep.: Haw XypHan MMeeT MHOroJIETHUN MNOJIOMHKMU-
TeJIbHbIA OMNbIT COTPYAHUYECTBA C UHCTUTYTOM. TOJIb-
Ko 3a nocneaHue 10 net Ha cTpaHMuax KypHana
OblJ10 ony6auMKoBaHo 6onee 100 cratei cneyuanu-
ctoB lMnpotiomeHHedpTerasa. Mbl peryasipHo npoBo-
AUM pa3/inyHble COBMECTHble MEepPOonpuATUS, FoTo-
BUM COBMECTHble KOHdEepeHL U, cneLBbINYCKU XKyp-
Hana u 1.4. Kak Bbl oleHuBaeTe 3To COTPYAHUYECTBO
U Kakue y Bac Gbiain Gbl npepnoXKeHus nNo ero pas-
BUTUIO?

H.B.: [lencTBUTENbHO, MHOrONETHEE COTPYAHUYECTBO
[MnpoTiomeHHedTEraza ¢ XypHanom «HedTaHoe Xxo035#i-
CTBO» IBAIIETCA MHOrOrpaHHbIM U BeCbMa MPOAYKTUBHbIM.
Mory TonbKO CKa3aTb, YTO Mbl He cobupaemcs c6aBNATb
TEMMNbl aKTMBHOIO B3aMMOAENCTBUS ¢ Bawum mnsgaHuem,
Tem 6osiee B npeaaBepun OOGUNENHOro AN MHCTUTYTa
roga. [lymato, 4To BNepean Hac xAaeT psj COBMECTHbIX U,
KaK Bcerga, MHTEPECHbIX MPOEKTOB, B TOM 4ucCne MOCBS-
WEeHHbIX AeATeIbHOCTU MHCTUTYyTa 3a nocnegHue 50 net.
Beab BCe 3Ha4YMMble MePONPUATUS, MPOBOAMUMbIE HAMU, HE
ocTatoTcsl 6€3 BHUMaHWUA ypHana, a peaynbraTtbl TPyAOB
HalUKMX CNeLunannMcToB BCerga HaxoasaT OTpPaXKeHMe Ha ero
CTpaHuLax.
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